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ABSTRACT

Current business practice convincingly demonstrates the significant impact of accounting and controlling
activities on management processes. The overall increase in financial instability complicates the dynamics
of micro- and macroeconomic processes at the national and global levels, leading to new financial
risks and challenges. This research is dedicated to substantiating the role of accounting in the strategic
management of an enterprise in modern economic conditions. The article identifies the current context of
the essence of accounting in terms of management decision-making. The relevant functions of accounting
are systematised. The role of accounting in ensuring the reliability of strategic management decisions
in crises and instability is considered. Potential risks of improper implementation of audit of financial
statements or neglecting the need for its conduct are highlighted. It is established that the primary
negative consequences of such phenomena are practically reflected in investment planning and financial
stability. In an unstable economic environment, practical accounting is a prerequisite for improving the
quality of financial reporting and optimising the strategic management paradigm. The leading role of
accounting in ensuring the completeness, reliability, and dependability of financial reporting, which
prevents potential operational risks or erroneous management decisions, is substantiated. The practical
significance of the research results lies in the feasibility of their application to improve the effectiveness
of the financial activities of enterprises by increasing the level of reliability of reporting, analysing the
reasons for its discrepancy with reality, as well as controlling financial performance, which synergistically
serves as the basis for making effective strategic management decisions.

HIGHLIGHTS

@ General increase in financial instability complicates a dynamic of micro- and macroeconomical
processes at national and global floors, leading to new financial risks and challenges.

® An accounting system is crucial in confirming a reliability and impartiality of information provided
to internal and external users, helping to form effective decisions within the strategic management
framework. Accounting is the most critical
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In the current market dynamics, the enterprise, as an
individualised component of the overall economic
system, actively interacts with business partners
and various levels of budgetary organisations,
highlighting the need for synergy between strategic
and financial management vectors. These vectors
involve principles and tools for regulating financial
and resource potential to achieve strategic and
operational goals. Rational resolution of issues
related to loss risks, financial instability, and audit
activities is a prerequisite for forming well-founded,
effective management decisions at the enterprise.

In this context, the object of management is
positioned as the financial capital of business
entities, including its size, sources of formation, and
the relationships that arise in forming and utilising
resources. The results of management decisions
are reflected in the dynamics of cash flows that
form between the enterprise and its counterparties,
capital owners, the budget, and other market agents.
Such information is generated and accumulated
within the accounting system.

LITERATURE REVIEW

The issues of the place, role, and functions of
accounting in the management paradigm of
a modern enterprise are quite debatable and
have been researched by several contemporary
scholars. Numerous publications on the subject
can be found in scientific professional journals.
Specific elements of innovative mechanisms for
automating accounting processes and their impact
on strategic management are examined in studies
by contemporary Ukrainian scholars (Derkachenko
& Matiukha, 2023; Onyshchenko & Marinova,
2022; Orlov & Zakharov, 2023). Other researchers
(Oneshko, Drozdova & Ivanova, 2023; Nazarenko,
2023; Levytska et al. 2022; Danyliuk et al. 2020)
investigate the growing informational potential
of the digital economic space in the context
of modernising accounting. Several scientists
(Mironova et al. 2022; Holovchak, Shepel & Shysh,
2023; Sakun & Prystemskyi, 2023; Liubymov &
Kulyk, 2020) have developed algorithms for the
digitalisation of accounting financial processes
and updated the hub of technological means of
digitalisation and electronic document management
in the accounting field.

Several leading contemporary scientists have made
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significant contributions to studying the impact of
accounting processes on the enterprise management
system (Spivak et al. 2021; Mykhailovyna et al. 2021;
Tomchuk & Hradomska, 2020; Borysiak et al. 2024).
Some researchers have thoroughly established the
foundations of a system for identifying discrepancies
in reporting realities, analysing them, and assessing
them as a basis for making effective strategic
decisions (Florou et al. 2020).

Several studies by contemporary foreign scientists
are devoted to identifying priority areas for
improving accounting efficiency (Elliott et al. 2020;
Firnanti & Karmudiandri, 2020). Individual scholars
have also addressed the feasibility of digitalising
part of the financial reporting algorithm (Assad &
Alshurideh, 2020; Endrawes et al. 2020; Lohapan,
2021). However, the practical impact of accounting
functions on strategic enterprise management has
been studied fragmentarily.

The article aims to substantiate the role of accounting
in enterprise strategic management in the current
economic environment.

METHODS

The work’s methodological and theoretical
foundation was formed considering the priority
principles of implementing systematic research
based on a comprehensive approach. Analysis and
synthesis were used to highlight significant aspects
and main elements of the object under study. The
comparison method was employed during the
research to determine the specifics of the impact
of accounting on making strategic management
decisions. Deduction and induction were applied in
developing proposals for optimising management
processes in synergy with accounting processes as
interconnected and interdependent components
of the economic activity system. Abstract-logical
and dialectical methods of scientific cognition
were used to clarify the conceptual framework,
highlight key concepts and categories, form
theoretical generalisations and conclusions of the
research, and form the concept of an integrated
digital optimisation process of accounting processes.
The formalisation method was applied to identify
priority vectors for optimising the system and
structuring the accounting principles, functions,
tasks, and priorities in the enterprise’s management

paradigm.
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RESULTS

The reliability of financial reporting, effective
identification of discrepancies with the entity’s
economic realities, operational analysis of the
reasons for these discrepancies, and control over the
effectiveness of financial and economic activities are
positioned as the basis for making effective strategic
management decisions at the enterprise.

The Law of Ukraine “On Accounting and Financial
Reporting in Ukraine” defines accounting as a
process of identifying, measuring, accumulating,
summarising, and providing information to
external and internal users about the activities of an
enterprise for further decision-making. At the same
time, the accounting phenomenon is systemic, where
the system of economic operations is expressed
in labour, natural, and monetary terms. The
accounting system’s primary functions that directly
or indirectly influence management activities can
be highlighted by summarising scholars’” opinions.
Among them are control, analytical, informational
functions, property preservation and feedback
provision.

A quality accounting system allows for control,
analysis of received information, justification, and
appropriate management decisions at different
levels. An inventory of the enterprise’s property
serves as a tool for practically implementing the
property preservation function, allowing for the
identification and preventive warning of risks of
embezzlement and theft.

The informational function is ensured by
systematically accumulating various synthetic and
analytical information in planning and forecasting
the enterprise’s development strategy. Meanwhile,
the feedback function is implemented by controlling
the fulfilment of planned indicators, adherence to
the resource usage regime, and identifying potential
production reserves.

Implementing the analytical function allows for
analysing the use of resources, production and
sales costs, pricing policy, and inflation processes.
To successfully perform its functions, accounting
must present data transparently and accessibly for
shareholders, investors, and other interested parties,
fully characterising the enterprise’s performance
results.
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The main structural elements of financial reporting
are the balance sheet and the statement of the
enterprise’s financial results. Internal users of
financial reporting (enterprise management,
owners, and employees) use the reports for internal
control, making strategic management decisions,
and evaluating the company’s performance.
External users (current and potential investors,
customers, suppliers, banks, and government
agencies) consider financial reporting an essential
source of information for assessing the stability
and solvency of the entity. At the same time, the
primary functional direction of financial reporting
is to provide information whose reliability must be
confirmed by audit practices.

The accounting system thoroughly analyses the
interrelationship of its components, including assets,
capital, liabilities, income, and expenses. This allows
for the structuring of reporting data and identifying
necessary audit procedures. All reporting elements
must be integrated into a coherent system.

Emphasising the role of accounting in ensuring
the effectiveness of strategic management
decisions requires guaranteeing the audit process’s
effectiveness. The role of the audit significantly
increases with several prerequisites, including the
implementation of high national quality standards
for audit activities and the implementation of
international audit standards; effective control
of audit organisations’ activities; unification
of qualification requirements for auditors; and
establishing clear rules for the independent activities
of audit organisations. Additionally, particular
attention should be paid to the audit risk factor
while verifying financial reporting.

In forming conclusions about the reliability of
financial reporting during accounting audits, it
is essential to understand the correctness of form
preparation and summarise the compliance of each
element’s content presented by the enterprise with
the established information task. Developing the
role of accounting audits in enhancing strategic
management efficiency requires strengthening their
functional effectiveness. The requirements for audit
evidence are regulated by established financial
reporting preparation algorithms.

Using digitalisation tools allows for the almost
complete automation of the accounting process.
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Specifically, digital optimisation enables the
quick receipt of current accounting information
in real-time, saving time and resources in report
preparation. Moreover, thanks to the advantages
of modern password protection systems in most
accounting software, informational data is kept
confidential. The main effect of using digitalisation
tools is the timely prevention of risks. The impact
of accounting digitalisation on the strategic
management system is characterised in Table 1.

Various types of information systems integrated into
accounting are being improved. In addition to the
standard functionality of financial analytics, they
form management decisions (Fig. 1).

Based on a critical study of existing strategic
management models (Table 2), an optimal synergistic
concept can be formed regarding the impact of
accounting processes on strategic management

decision-making at the enterprise. The synergistic
concept of the impact of accounting on the strategic
management of a modern enterprise requires the
activation of the development of an integrative
model of management activity configuration. The
concept of synergy is positioned as one of the
most promising and effective platforms for such
development. As a hub of financial and economic
information regarding business activities, accounting
should be the foundation for forming innovative
approaches to strategic decision-making. In this
regard, the necessity of synergising the strategic
and financial vectors of enterprise management is
emphasised, which involves rationally addressing
issues related to loss risks and financial instability
of enterprises and is positioned as a prerequisite for
forming well-founded and effective management
decisions.

Table 1: Impact of Accounting Digitalisation on the Strategic Management of an Enterprise

Impact aspect

Dynamics of strategic management decisions

Digitalisation of accounting processes |Implementation of cloud processes, artificial intelligence tools, and blockchain
minimises the risks of error in strategic decision-making

Human resources

Development of accounting specialists in the direction of synergy of financial
and strategic management through analytical and critical thinking techniques,
optimisation of accounting skills, communication competence, and management
decision-making skills

Current functionality

Implementation of a part of routine tasks through cloud processes and automation,
independent control and performance evaluation systems

Source: Compiled by the author.

Table 2: Analytics of Strategic Management Models in the Synergy Context

Strategic management model

Shortcomings in the synergy context

Formalisation strategy

Excessive formalisation of the strategic planning process and detailed planning
guidelines exclude creative solutions, intuition, and synthesis. Extrapolation
creates preconditions for the strategy’s vulnerability in the face of uncertainty.

Analytics strategy

Focusing on external factors and levelling down internal potential leads to
ignoring the creativity factor. Focusing on the selection of strategic market
positions minimises attention to strategic prospects.

Forecasting strategy

The basis is intuition and life experience, and resources are concentrated in a
monopolistic direction, ignoring diverse development opportunities.

Strategy of continuous development |Continuous process learning leads to replacing innovative tactical manoeuvring
with a solid strategic perspective, which provokes significant resource losses and
an erroneous choice of development direction.

Adaptation strategy

The organisation is characterised by a passive response to the situation’s dynamics,
with strategy selection narrowed to identifying and adapting changes without
considering the possibilities of choosing a strategy.

Transformation strategy

It cannot ensure a balance of stability and dynamics, ignoring the problem of
accumulating transformational potential in the current configuration.

Source: Compiled by the author.
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Fig. 1: Algorithm of Accounting Influence on Financial and Analytical Activities

Accounting can be effectively used in enterprises’
operation and strategic management and for
assessing climate change and anthropogenic impact,
particularly in the context of greenhouse gas
emissions. The task of accounting for environmental
activities is to generate information about the
presence (in quantitative and cost terms), the degree
of development, and the ecological state (quality) of
natural resources; the presence of impacts (positive
and negative) of the business entity on the natural
environment; the implementation of environmental
protection measures by the business entity, and the
evaluation of their effectiveness.

Additionally, environmental accounting is an
integral part of enterprise management. Accounting
processes should be complemented by analytical
processes that show the amount of additional
revenue generated by the enterprise through the sale
of environmental products or the implementation of
environmental technologies. This would stimulate
the formation of a favourable investment climate
to ensure sustainable development and achieve the
principles of a “green” economy.

Ensuring climate neutrality is one of the global
goals of the European Union and the whole world.
International agreements confirm this, according
to which climate change is one of the priority
global issues that must be addressed. In particular,
the Paris Climate Agreement (November 4, 2016)
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contains norms that each state must follow to reduce
harmful emissions into the atmosphere (UNFCCC
secretariat, 2016).

The European Commission adopted the European
Green Deal (December 11, 2019) to create a climate-
neutral strategy in Europe by 2050 (European
Commission, 2019). One of the most significant
international agreements is the United Nations
Climate Summit (December 13, 2023), where
countries unanimously adopted a plan to phase out
fossil fuels such as oil, gas, and coal and outlined
a strategy for transitioning to renewable energy
sources (UNFCCC secretariat, 2023).

Over the past 100 years, the scale of CO, emissions
in the world has been impressive (Fig. 2). According
to data from the International Energy Agency (IEA),
in 2022, carbon dioxide emissions from energy
combustion increased by 321 Mt (0.9%) to reach a
new historical maximum of 36.8 Gt.

Every branch of science must develop measures
to ensure climate neutrality and “green” energy
use. As an information support tool, accounting
is an effective mechanism for developing the
state’s energy and climate policy, making it a
macroeconomic factor of influence. Bioenergy assets
are an innovative accounting object that allows for
the correct representation of the main elements of
bioenergy (biofuels and biomass) in the enterprise’s
information system (Bila, 2023).
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Fig. 2: Global CO, Emissions from Energy Combustion and Industrial Processes and their Annual Changes, 1900-2022

Accounting for bioenergy assets enables strategic
management of the enterprise in the following
aspects:

1. Control the use of natural and energy
resources in production and service delivery.

2. Determining the relationship between the
natural resources used and the increase in
enterprise profitability.

3. Avoiding fines for violations of environmental
legislation.

4. Increasing the effectiveness of enterprise
management decisions due to the continuous
accounting of bioenergy assets and
determining the consequences of their use.

5. Reducing energy consumption and increasing
the bioenergy potential of the enterprise.

6. Creating an information base for energy and
environmental calculations, determining
their impact on profitability.

7. Implementing the principles of sustainable
development by the enterprise in terms of
using clean, renewable energy, innovations,
and mitigating climate change.

8. Forming a positive image of the company
as a responsible user of natural and energy
resources.

DISCUSSION

Research by contemporary scientists indicates that
the prerequisites for the synergy of accounting
audit and strategic management are positive
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economic development dynamics, legitimacy, and
responsiveness to the challenges of crisis periods
of instability. Some scientific papers explore the
possibility of implementing a system of selective
audits with increased frequency to promptly
mitigate risky situations in a business entity’s
financial and economic activities, utilising modern
digitalisation tools (Ma et al. 2021; Appelbaum &
Nehmer, 2020).

Modern scholars (Coman et al. 2022; Mansoor et
al. 2023) emphasise that innovative technologies
and automated solutions are implemented only
fragmentarily in accounting and financial processes.
Some researchers (Andreeva, 2022; Haje et al. 2019)
believe that the demand for various cloud service
variations will rapidly increase, as the development
of cloud technologies can significantly impact
the adaptive dynamics of software for solving
accounting tasks.

Authors D. Agostino, 1. Saliterer, and I. Steccolini
(2022) study digital technologies, social media,
clouds, sensors, and artificial intelligence, which
have led to the impact of digital waves at different
levels and with varying intensity on strategic
management. Subsequently, N. Kovalevska et
al. and K. Shaukat et al. address the issues of
accounting digitalisation in the context of overall
business process digitalisation (Kovalevska et al.
2022; Shaukat et al. 2020).

Most authors assert a close connection between
the accounting system and strategic management.
At the same time, scientists’ conclusions regarding
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the practical tools for implementing the functions
of such a dependency need to be more consistent.

CONCLUSION

Accounting is positioned as the most critical element
of effective enterprise management. The information
obtained from accounting is used in management
practice to form and justify operational, tactical,
and strategic decisions; therefore, poor-quality
accounting information can lead to erroneous
conclusions.

A well-established accounting system is positioned as
one of the primary sources of information regarding
enterprises’ financial and economic activities. It
allows for effective strategic management of the
enterprise’s activities. Additionally, accounting
ensures control over the preservation of the
enterprise’s assets, making it an essential means of
improving its financial condition.

The research has proven that the primary
consequences of unreliable accounting are reflected
in investment planning and the strategic financial
decisions of the business entity. Among the risks
that arise in business activities due to neglecting
the quality of accounting are potential reductions
in economic efficiency and the loss of investment
attractiveness. The accounting system is crucial
in confirming the reliability and impartiality
of the information provided to internal and
external users, helping to form effective decisions
within the strategic management framework. This
increases trust in the business entity from partners
and investors, establishes its positive image,
and simplifies the process of establishing new
contacts, all of which synergistically contribute
to the successful prospective development of the
enterprise.

Promising directions for further research include
developing an algorithm for forming strategic
management decisions based on the results of
financial audits.
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